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GURUKULA KANGRI VISHWAVIDYALAYA
HARIDWAR

Guidelines for Consultancy Work and Professional Trainings provided
by the Academic Staff

A. UNIVERSITY RESEARCH CONSULTANCY

A rescarch consultancy exists where an academic staff member provides research skills or
expertise in return for remuncration from an external funder. This would include, but not limited
to, providing solutions of the prevailing problems of the industry/Institution, guidance for
establishment of R&D unit, guidance for initiation of new research programme/strengthening
existing rescarch programme.

B. UNIVERSITY NON-RESEARCIH CONSULTANCY

Non-research Consultancies include non-research activities performed under contract for a third
party. Non research Consultancy would include the provision of professional services to external
agencies for a fee. This would include, but not limited to, routine laboratory and other testing of
materials, devices, products or produce; analysis of data; survey, including market and opinion
surveys; quality control; ficld trials; the provision of professional advice including possible
expert witness advice; the provision of professional services such as design, legal, medical and
allied health, participation in fee-paying non-award courses, and community service activity
undertaken by members of staff for charity, community or public purposcs: guidance for drafling
research proposals, IPR awareness cte, guidance for quality enhancement in teaching learning
process and research & development, arranging special training sessions for academic
institutions/industrics/corporate sector. /

C  In order to ensure effective teaching in the technological institutions, there is a great need for
interaction with the industry and other comparable institutions of higher learning in the form
ol

1. Industnial Consultancy,
ii.  Sponsored Research,
iii.  Continuing Education Programs / Professional ‘I'rainings

iv.  Transfer of know-how in the shape of patents, etc,,
v.  Inter-institutional collaboration in selected rescarch arcas of mutual interest.
vi.  Other related activities as per scope or requirements of the industry.

vii.  Corporate trainings, MDP (Management development Programme) ete.



D. Consultancy services may be categorized as under:

i.Individual Consultancy
ltwill include the consultancy that will not involve the use of any institutional facilitics.

1. Institutional/Departmental Consultancy
It will involve the use of University facilities such as infrastructure, equipment, instrument,
computer, laboratory staff, administrative persons, etc.

E. ORGANIZATIONAL SET-UP

The Vice-Chancellor of the Vishwavidyalaya may set-up a small unit headed by a senior
Professor designated as the *Dean - Rescarch Development and Consultancy® to co-ordinate and
guide the consultation activities of the Vishwavidyalaya and to take suitable administrative
actions to control such activities as per rules framed by the Vishwavidyalaya.

Dean - Research Development and Consultancy

The Dean - Research Development and Consultancy shall formulate/upgrade guidelines or
scope of consultancy work from time to time to stimulate the faculty for consultancy works. He
shall look after the developments of consultancy work and report to the Vice chancellor. He shall
guide the faculty for more innovative works and to seek out possibility for mutual interest.

Payment for Consultancy and Permissible Limits:

I. Approach for various consultancics projects should be made directly by individual or

through University Administration/Cell.

The consultancy proposals will be considered only if they come from organization (Notan

individualky).

3. All proposals should be forwarded through proper channel/University administration.

4. All consultancy assignments by faculty members should be undertaken with prior
concurrence of Head of the department and permission of Dean - Research Development
and Consultancy.

5. Dean and Head will act as forwarding authority only.

I

6. 70% amount can be utilized as per the requirement of Principal Consultant.

7. Head of the Department have responsibility to provide all the facility required for
Consultancy. -

8. All Non-recurring items should remain in supervision of Principal Consultant,

9. 20% share taken by the University should be utilized in maintenance/Repair of the
instruments (This should be treated as Overhead cxpenses).

10. Consultant(s)/Faculty(s) can promote their skills and expertise and correspond with /
quote for various industrial / government projects. All type of administrative help shall be
provided by Vishwavidyalaya administration,

I'l. Examinations, lectures, selection committees and other professional work of faculty will
not be included in the consultancy. All remuneration for consultancy should be received



by a cheque /draft in favour of the Registrar, Gurukula Kangri Vishwavidyalaya,
Haridwar.

12. Consultancy fee so received will be deposited in account of Vishwavidyalaya.

13. There shall be no limit to the remuneration received by an individual faculty member for
consultancy as his share in one academic year.

14. Quarterly statement of consultancy services done by each faculty member shall be
forwarded by the Dean - Research Development and Consultancy for information and to
the Registrar/Vice chancellor for information. The statement will also show the total of
fees received by an individual faculty up to date in an academic year.

15. Travel, Boarding and Lodging allowances etc. are to be paid as per agreement with the
client or as per Vishwavidyalaya rules.

16. The consultant can use external resources for the consultancy job or can use resources of
Vishwavidyalaya and if resources of Vishwavidyalaya are used it shall be categorized as
institutional/departmental consultancy clse it shall be categorized as individual
consultancy.

17. The consultancy work should not interfere with the normal teaching/research work of the
Department/ Vishwavidyalaya and other duties which may be assigned to staff by
Vishwavidyalaya authoritics.

18. Billing, GST and other finance related services will be managed by the Account Section
of the University.

19. The faculty member/consultant shall seek the approval of the Dean - Research
Development and Consultancy/Director Consultancy through the Head of the Department
before accepting the consultancy work furnishing the following details for both
individual and istitutional consultancy: o

(a) Name and address of the client/organization.

(b) Title of the consultancy job.

(¢) A brief description of the work to be done.

(d) Names of the staff members and other outside cxperts who will be involved in
giving their consultancy.

(e) Whether the consultancy will make use of any Vishwavidyalaya resources like hall,
laboratory, equipments or laboratory staff?

(f)  An estimate of the charges proposed to be recovered from the client under the
following headings :

(i) LExpenses to be incurred on laboratory work/honorarium to staff of
laboratory/other trainer(s)/co-trainer(s)/expert(s) and others who is not
organizer / principal consultant / consultant (who has donc contract with
industry).

(i)  Cost of material used in carrying out this consultancy.

(iii) Computer charges.

(iv) T.AJD.A. for visits to site etc.

(v) The technical fees.

(vi) Administrative/overhead charges.

The expenses under the () category will be on actual basis and all profits (Fee Collected /
Payment made by Client minus all expenses incurred under category (i) to f{vi)).



Profit = Consultancy Fee — Expenses (as detailed in [{i) to f{vi))

All profits shall be credited to Registrar, G.K.V. The Vishwavidyalaya Profit sharing
pereentage (20%) shall include all Vishwavidyalaya administrative charges and expenses on use
of labs, hall equipments etc. However, for individual consultancy., where Vishwavidyalaya
facilities have not been used, Vishwavidyalaya shall get no share from the profit.

T'he profit sharing for the institutional / departmental consultancy shall be distributed as under:
(a) Concerned teacher(s) (or Consultant) = 70% of the Profit
(h) Concerned Head of the Department = 5% of the Profit
(¢) Concerned Dean of the Faculty = 5% of the Profit

(d) Vishwavidyalaya (or Department) = 20% of the Profit
¢ IfHead and Dean are same He/She will get 10% of the Profit
Fhe above breakup of the profit sharing for the institutional / departmental consultancy is for

the internal administrative use of Vishwavidyalaya only and may not be given to the client, for
whom a Tump sum figure of total consultancy charges may be quoted.

Note: Il any Grievance arises related to Consultancy in future that issue can be sent back 10
Consultancy Rule framing Committee



