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MBA II Year MBA-E314/414 Semester-11I/IV
Competency Mapping and
Development
Time Allotted for End | Marks Allotted Marks Allotted for Maximum | Total Maximum
Semester for Internal End Semester Marks (MM) |Credits Hours
Examination Assessment Examination
(ESE)
3 Hrs. 30 (20+10) 70 100 03 40

OBJECTIVE: The objective of this course is to appraise the student with competency mapping and
development.

History & Origin of Competency , Reasons for Popularity of Competency, Views Against
Competency, Definitions.

(8 hours)
Skill, Knowledge &Motive ,Trait& Self Concept ,Iceberg Model of Competency, Traits of
Competency. Case Studyl: Talent management at Telekom Malaysia Berhad.

(8 hours)
Threshold Competencies ,Differentiating Competencies, Generic or Key Competencies, Functional or
Technical Competencies ,Leadership or Managerial Competencies. (8
hours)

Determining the objective &Scope ,Clarifying Implementation Goals & Standards ,Create an Action
Plan, Define Performance, Effectiveness Criteria . Identify a Criterion Sample ,Data Gathering &
Interim Competency Model. Case Study2: The perception of employer value propositions and the
contrast between Dutch and Chinese graduates: A case study of TNT.
(8 hours)
Leadership and managerial competency models , Delphi Technique ,Competencies &Generic
Indicators ,360 Degree Feedback . HR Generic Competency Model ,Supervisory Generic Competency
Model.
(8 hours)
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